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| - Arctic Greenhouse:

Location: Vardo

Goal: Supply the population
with a sustainable and clean
food source

“This is an opportunity for the
community of Vardo.”
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Company Name:  Dyrk Varanger Date:  10.10.19
Norway Navn pa bedrift: Dato:
0 o o
Key Partners @ Key Activities + Value Propositions ii Customer relationship v Customer Segment i@i
Partnere 4 Kjerneaktiviteter Verdilofte Kunderelasjon Kundesegment
* Members of the = Cultivate edible * Provide access to high = Personal contact * Everyone
Enthusiasts of Dyrk growths in the Arctic quality organic
Varannger climate zone vegetables Goods Website
+ Other contacts such as * Documentable produced with the
—schools and ecological way purest water and
universities. under very special
* Varde Municipality lighting conditions.
and private investors G o
+ Innovation Norway * The greenhouse ]
+ Varanger Kraft Key Resources & should seek to be Cﬁannels g‘ﬂ'
* Sparebank] Ressurser operated at the same Kanaler
* Storebrand * Varde School, / Varde time to provide zero + The Schools in Varde
School, years 1- 10 emissions, circular + «Word of mouth
Pre school economy. « Social Netwarks:
* Municipality of Vards  Instagram
+ innovation Norway * Aclean and reliable
* Varanger chef food source
* gardeners
* Others

Strength:

% Easy growth vegetables
% Local opportunities/community
% Less pollution

Weakness :

% The winter and polar night
% Intended length of sun exposure
% Rough winds
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Cost Structure
Kostnader

lmillion kr.

custom greenhouse.

* Warehouse in Skippergata kr. 500000. Work and material towards

+ Other cheaper options are under consideration. Building a new

(5]

Revenue Streams
Inntektsstrom

i

i

* Revenue will be generated through Sales regarded to members, local
. and Ex l activities.
¢ This will be a touristic attraction (most northern greenhouse)

Business Model

Value for Vardg:

> Provide access to high quality organic

vegetables

> Zero emissions, circular economy.

Opportunities :

% No restriction
% Noimported vegetables
% Helpful in mental health

Threats:

&  Weather

SWOT-analysis of the Build:
> Major problem is Weather and Energy supply




I1- 3D Modell:

The Original Building




Floor: (Agro Tech)

Strawberry farm

Size:3.1m x 1.25m

Installation height: 2.5 to 5 meters
Number of seats: from 204 to 476 pcs.
Productivity: from 80 kg / month
Power Consumption: 1 kW
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Salad and Greens farm

Size:3.Tm x 1.25m
Installation height: from 2 to 5 meters
Number of seats: from 360 to 1200 pcs.
Productivity: from 65 kg / month
Power Consumption: 1 kW




Second Floor:
A Traditional Build




Ill- Cost Structure;

Greenhouse Greenhouse
\WEICHEIH Agro tech Seeds: Per vegetables

pack;
Soil : 1,890 kr (40ltr) 6 k-85 kr
Fertilizer : 295 kr
(40Htr)
Timber : between 68.9
and 459 kr
::ﬂa:a_ua k,een 89.24 - Agro-Tech Installations;
Fiberglass : €1 and Total project cost:
€2 per m* 50sqm=70
000 €
100sq m =133
000 €
200 sg m = 266
000 €
- The House;

500,000 NOK




Strength : Weakness :

Iv_ F utu re P I a n S ° % Unique (does not exist in the arctic, % Almost none, considering Vardg
[

except for Svalbard) allredy is a visited place, there is ho
< Local growth weakness in adding something
% Sustainable and ecological step extra

>  Tourism

Opportunities : Threats :
> Solar-Domes % No restriction % Weather
< Hurtigruta
% Helpful in mental health (for both % Low market, less availability
visitors and inhabitants) (tourism)

> Cultural events and activities




Thank Youl!




