w
o
=
o
[ae]
-
-
O
o
<
-
O
4




OUR TEAM

TERESA CHEN TIA PAAVILAINEN | SHUOLI

Lapland UAS NI Lapland UAS UiT

POLINA PENKOVA % VERA SHIKHALOVA CHARLINE SENET
MASU : )‘ PetrSU UiT
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GUIDE FOR OUR PRESENTATION

K \WHAT IS OUR PROBLEM? Il TRAVEL AGENCIES (WORK002)
Channels
o ESMEWMYZE ANDSOLVEQUR  wes cyp ThE wiLDEST ARTIST -(WORK003)

Channels- Online Marketing

SOCIAL MEDIA NETWORK- (WORK004)

Channels/ Customer relationship- Co-creation

IEl NICHE MARKET

Customer segment

— OURWORKS — n TRAVEL STICKERS -(WORK005)

I RESOURCES G PARTNERS (WORKOO1) Castomerelaiansips
Value Propositions n QUICK QUIZ -OWORKO06)

Customer relationships- Self service

beautiful.ai
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IMAGINE YOU NEVER HEARD VARDO BEFORE... YOU MAY ASK...

e WHERE IS VARD@?
e WHAT CAN I DO IN VARD@?
* HOW TO REACH THERE?

e |F YOU ARE A TRAVEL AGENT, YOU MAY ASK
MORE: “HOW CAN | MAKE PROFITS IN VARD@?"
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HOW WE ANALYZE AND SOLVE OUR PROBLEM WHEN WE HAVE NO BUDGET?

Our problem is simple but not easy, we will solve it step by step.

CHANNEL & KEY PARTNERS
CUSTOMER SEGMENT How to reach our guest & who can
Who is our potential guest? help us?

START

£ £\
- A

TOURISM RESOURCE CUSTOMER RELATIONSHIPS
What attracts people to visit How to help visitors to keep their
Vardg? memories in Vardg?

beautiful.ai



OUR CUSTOMER SEGMENT IS “NICHE MARKET”




WE BUILD WORK001-006 TO FIND DIFFERENT

* WORKOO1 RESOURCE/ PARTNER/
TRAVEL PACKAGES

Polina/ Vera/ Shuo

* WORK002 TRAVEL AGENCY

Shuo/ Polina/ Tiia/ Charline

 WORKO03 ONLINE MARKETING
“FIND THE WILDEST ARTIST"

Shuo/ Culture Pilot Team

> WORK004 SOCIAL MEDIA

Charline

» WORK005 TRAVEL STICKER

Charline/ Polina

* WORK006 TRAVEL PERSONALITY
QUICK QUIZ ON WEBSITE

Shuo/ Mari (IT Intern from Finland)
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VALUE PROPOSITIONS: THE BASIC “JOB T0 BE DONE™ -(WORK001)

TRANSPORT

EAT . THINGS T0 DO

COMMISSIONS
FROM LOCAL -
PARTNERS —

beautiful.ai



ROUTE & TRANSPORT- (WORKO00 1)

e HELSINKI- ROVANIEMI-KIRKENES-
VARDO-ALTA- OSLO

e KIRKENES- VARD@ (3.5HRS BY CAR
3HRS BY HURTIGRUTEN, 56 EURO/PERSON)

beautiful.ai



TOURISM RESOURCES IN VARD@ -(WORK001)

ARTS

street art

; ,, CULTURE AND
. s ATTRACTIONS 4 . HISTORY

NATURE/ NORTHERN
LIGHTS

MADE WITH
beautiful.ai



WE CAN OFFER 4 PACKAGES FOR TRAVEL AGENCIES -(WORK001)

- ..
THE WORLD'S FOREMOST
AIICT.IC BIRDING

DESTINATIONS

copyright T.Amundsen / www.biotope.no

FROM SEPTEMBER TO
APRIL

AUROR

STANDING UN

R THE CENTER OF

STEILNES MEMORIAL

PDEODLE FOR WITCHCRAFT

BETWEENIO60-1692

Visit Varde

GALLERY FOR
STREET ART

S NO.Z /s JWN
NY MAP TRU

CES 'NEVER £

Visit Varde

MADE WITH
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CHANNEL: TRAVEL AGENCIES -(WORK002)

TRAVEL
AGENCIES

CHINA RUSSIA FINLAND FRANCE

~\ [:Ll()
H Thomas
3 1EW v \\"‘l\ COOk

USTARDSEED  NORTH4YOU Tul KONTIKI HELIOS LAPPI SELECTUUR THOMAS UNIVAIRMER
TOURS TOUR PRO COOK VOYAGES

MADEWITH
beautiful.ai



OUR KEY PARTNERS -(WORK001)

e VARDO HOTEL

10% commissions for agencies

 VARANGER COOK

10% commissons for agencies/ help them to
marketing rhubarb
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CHANNEL: ONLINE MARKETING/ FIND THE WILDEST ARTIST -(WORK003)

¥

L T - ONLINE MARKETING
Island (CICCLCI SR ALV« yip SOCIAL MEDIA (WORK004)

* GOOPERATE WITH CULTURE PILOT
TEAM

e |DEA COMES FROM THE SUCESSFUL
DESTINATION MARKETING CASE
PUCACE( | S “BEST JOB IN THE WORLD" IN
Apply now: islandreefjob.com ,M, AUSTRALIA
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CHANNEL: SOCIAL MEDIA NETWORK- (WORK004)

INSTAGRAM

" wm FIND THE
#MYVARDOSTICKER . . WILDEST
” ARTIST

FACEBOOK HOME PAGE
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HOW WE PRESENT VARD@ ON SOCIAL MEDIA (WORKO004)

® BEAUTIFUL PICTURES
® EXCITING VIDEOS

® INTERACTION WITH VISITORS
(CO- CREATION)

' HOT TAG: #MYVARDOSTICKER

® ONLINE MARKETING WITH OTHER
TEAMS

beautiﬁil Hai



CUSTOMER RELATIONSHIPS ---- TRAVEL STICKERS -(WORK005)

e TWO TYPES

* FREE

e PICK UP IN VARD@ HOTEL AND INFORMATION
* SPONSORED BY VARD@ HOTEL

* NETWORK WITH (WORK004)- SOCIAL MEDIA
HOT TAG: #MYVARDOSTICKER

beautiful.ai



CUSTOMER RELATIONSHIPS ----QUICK QUIZ -C(WORK006)

Discover Your Adventure Personality
Refi y: PEEK.COM

S * SELF-SERVICE

e HELP VISITOR TO FIND WHAT THEY CAN DO IN
VARD@ EASY & QUICKLY

» ON THE WEBSITE- VISITVARDO.COM
= DESIGN OF “USER STORY" IS DONE
e THIS NEW FUNCTION WILL DEVELOP BY
= s s oo MARIKETONEN OT INTERN FROM FINLAND)

2
—
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HERE ARE THE REASONS TO VISIT VARD@ AFTER OUR WORK!

FIND WHAT I LIKE TO SEE
ON VISITVARDO.COM

A

\ 4 y

RECOMMENDED BY THE ,
TRAVEL AGENCY IN MY I'M THE WILDEST ARTIST

COUNTRY

beautiful.ai



THANKS FOR YOUR HELP!!

) V4
Thank You °

So Much!
N,

© TERESA CHEN

® PETER FISHER

® CULTURE PILOT TEAM

® GRY-ANITA KRISTIANSEN

e VARD@ HOTEL

® VARANGER COOK

e BIOTOPE

beautiful.ai



