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Our cases:

Creating a 
sports

concept

Developing
the loyalty
program

Optimization of the
group catering 

system



Case 1: Sports concept

Current market situation 
and the target audience

1. Eighth place among Petroazavodsk 
hotels;

2. A few competitors;

3. Target audience:

- sportsmen;

-people from 23 to 40 years old 
interested in doing sports, healthy 
lifestyle;

-ability to afford themselves 
travelling and taking part in sport 
activities.



SWOT-
analysis

Strengths
1. The location of the hotel;
2. Great reviews;
3. High-leveled service;
4. Popular with athletes.

Weaknesses
1. No place for keeping equipment;
2. No sports menu;
3. No branding as a sport hotel.

Opportunities
1. Communication with sports

federations of the region;
2. Building international bridges;
3. Creating a brand of a sports-

oriental hotel.

Threats
1. Losing potential customers;
2. Being less attractive for

sportsmen than competitors;
3. Decrease of the amount of

positive reviews from visitors =>
losing authority;

4. Probable difficulties in summer.



Marketing plan

1. Ideas:

• Yoga on the shore of Onega lake with live 
streams in Instagram;

• Scandinavian hiking for all the visitors

2. Promotion suggestions:

• Videos

• Inner championships for staff in different 
sports

• Creating a network: sports 
federations, influencers, schools, sports 
centers



What is needed

• Scandinavian hiking coaches 
and equipment;

• Research for influencers: 
travelers, sportsmen or yoga 
fans;

• Make a survey for employees

• Develop a base of sport centers 
or schools



What is done

• The schedule of competitions was sent by the sports 
federation of Karelia (until the end of 2020);

• A school of yoga near the hotel: 
https://vk.com/yoga_kuntysh;

• A school of Scandinavian hiking in Petrozavodsk: 
https://scandikarjala.ru;

• Finnish hiking organisation: 
https://adventurebydesign.fi/tours/guided-hike-in-
scandinavia/.

• Networking with Scandinavian hiking school and sports 
federations

• The base of sport centers or schools

https://vk.com/yoga_kuntysh
https://vk.com/yoga_kuntysh
https://scandikarjala.ru/
https://adventurebydesign.fi/tours/guided-hike-in-scandinavia/


Survey of potential 
customers





Case 2 – Loyalty program

Enclose customers in the network

A membership
program

Found potential
partners

Listen to customers’ 
opinions



Case 3: Group 
catering system

• Main problem: how to track people?

• Our solution: updated key cards with QR stickers

• Modern and innovative solution that adds value
to our guest

• Easy for staff to use




