Kolarctic BRIDGE 4t Session

Team members:
— Yutaro Komatsu
— Nhi Le Nguyen Chan
— Valeriia Leonteva
— Ekaterina Grigoreva
— Pasala Krishna Chaitanya
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ﬁvaluate the cost-effectiveness of opening _company’s store \,
“Mama Karelia”, find the profitable location Lioe

-’ >

Offer “Mama-Karelia/new recipe? from the natural gifts of Karelia
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VOXDISE MisHINGS
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*‘Venqu mahine providers: The vending machines

IN SEINT PETERSBURC: assisted sales are structures As
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vending machines 4 — 577 hot }eVarngeS

S Vendor Exchange International
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ﬁhaua{ we concentrate on tourist or locals?

We see both tourists and local people as potential
customers.

shopping malls can have many people at the same time.
It might be easy to attract both locals and tourists.

14 0(17 some S[WPS in the Petrozavodsk, who can be
A }Jatentml }mrtner

— Vintage (Tea shop in the Plaza shopping mall);

— Magazin chaya 1 kofe (Tea shop);

— Internet-magazin Sun Tea (Tea shop);

— Magazin Neobychayny Chaykoffye (Tea shop);

— Tea&Coffee (Tea shop in the Maxi shopping mall).
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Categories

Rent a lease in one of "tea"
streets

Rent a lease in a shopping mall

Prime shopping center Rverage-quality shopping center

‘Rental costs for a 60m2 lease
/month

375 000 rubles ~ 4090,48
Euros

(Mokhovaya Street, Moscow)
280 000 rubles ~ 3054,22
Euros

(Pokrovika Street Moscow)

915 000 Rubles ~ 10 635,25 Euros
(On average)
1 350 000 rubles ~ 14725,13 Euros

(AVIAPARK shopping mall) 481 500 rubles ~ 53117,62 Euros

(On average)

Monthly salary

10000-100000 rubles ~ 763,56 - 1090,79 Euros /person ~

Delivery By air

costs

101,3 rubles/kg
Rir waybill registration 1200 rubles
Collection of cargo 3500 rubles
Total: 4801,3 rubles/kg ~ 52,31 Euros/kg

By rail container

100-150 rubles/kg ~ 1,09 - 1,64 Euros/kg

Purchase of furniture

50000 rubles ~ 545,40 Euros

Purchase of the first batch
of tea and tableware

230000 rubles ~2508,83 Euros

TOTAL COSTS:

630 100-1 734 802 rubles (6874,33- 18 926,52 Euros)

Customer flows

800 Customers/month
(Moychay:ru tea shop)

2 417 000 visitors/month
(AVIAPARK shopping mall)

Revenues

25 million rubles/month
~ 2127698,62 Euros

(Moichay.ru tea shop)
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Drinks:

2 C’/law{??emj Se,}m,l tea

— Viburnum seed tea

— Icetea

— Berr juicz

= KMfZBTﬂj lemonade

— + 1dea to add mint, thyme,

inqer, berries to current

axisting IVan-ted

5147&32?5: *

— Berry lollipops N

- Blﬂ&cmrr};«?{tﬁuit
Astille

— ‘Cereal bar N

— @mn}emj marmalade
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— PBerries in their own ] uice

lluss hrooms:
— Dried mushrooms
— Mushroom cAVIAT

Vther idens:
- Lingmﬁemj mucefar
meAt
- gmnam with berties




?ﬁf///%éf; Will you buy granola with the addition of Karelian berries from
We CWLC{M ctee y/% ///;,7 th; lhr;md "Mama-Karelia" weighing 300 gr. at the price of 150
surveyf Among ks i
}aafzala deut some O Certginly
f he cam;mmj 'S ] foss%ble
can t answer
ey ® Probably ot
® o

At what price are you ready to buy a healthy cereal and
berry bar from the brand "Mama-Karelia" weighing 40gr.?

® 50-70 rubles @
@ 75-100 rubles

@ Not interested in purchasing

100rublesormore 0

® Not mnterested in purchasing

e can see, that
most af the ?atantml

consumers Are

interested in bu 171'149
new proqucts.



Vending machines — good idea to start it as a pilot project
to attract new customers and bring visibility to a company.

Jtore — strategy depends on a city. Company needs to
expand it’s product range to open a store.

Good idea to cooperate with current existing stores to
bring visibility.

ﬂecipes — people are ‘nterested to buy and taste
new. possible. products. Most of the people would like to
see brand’s new tea flavors and sweets.
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