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KORA FLOWERS : TWO
MAIN ACTIVITIES

e
FLOWERS
KORA

TRADE




What we know ...

e 20% : Looking for e E-com: 10 % e 99% Girls :
something special e Walk in : 40 % between 19 and
e 10% : Eco activist e Instagram : 50 % 45 years old
e 60% : Men e KORA:70 %
DIESEIILS e TERA : 30%

e 10 % : Girls for
home



Data about the Trade activity in %

Revenue Streams
Customer demographic

E-commerce
10.0% Girls
10.0%
Eco Activist
10.0%
Instagram
50.0%
Walk In
20 0% Special Seekers Men (Presents)
20.0% 60.0%




The target of the school activity in %

100
75

50

Percentage

25

Boys Girls

School Target Group (19 - 45 years)



Sales of flowers by month in %
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Challenges

Plans for future development:

 Plans intensive growth (School
and Trade)

* Need an effective digital
promotion

* 10% revenue through website




Learn the modern and
commerical floriSty

Podcast by Kora

Initial Ideas:
School

Developing
Developing a florist promotion
Podcast by social media and
leaflet.

Online classes



Initial Ideas:
Trade

Focuson Bto B:

Promotion on
social media (VK,
Instagram,
Telegram, Youtube)

Digital Leaflet

Create
subscriptions

KORA FLOWERS

KORA FLOWER
SUBSCRIPTIONS

Get flesh flowers delivered to you hustle free

WE WORK EVERYDAY 9AM TO 9PM
89117954995

MORE DETAILS AT WWW.KO-RA.RU



Final Ideas

Recurring
income
(Subscriptions)
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Prototypes

< Kora Flowers 8

Hello! Tomorrow is Mothers Day
! Don't forget to order some
flowers for your mother. To
Order®: ¥ 48: https://ko-ra.ru/

=

17:19

Podcast Test by Kora Flowers (anchor.fm)

Leaflet

Chat Bot
Advertising SMS
CRM

Please select a bouguet below
for "Roses'

Love's Embrace™ Roses - White

SELECT THIS

‘White® Is a great choice!

fa  What is the recipient'’s name?

‘What do you want the note to
Y say?

Congrats an launching Messenger Platform
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