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Assignments

What we need to make the hotel better

The outside area of Vardg hotel

To make it more attractive for guests’ relaxation in
summer as well as during the wintertime.

v

Tourist information model

A model of a combined hotel reception and tourist information
service for mutual value added.
a) By reception personnel for two summer months
b) Via online communication, telephone, chat bots etc. over the
rest of the year

Short-time activities / services

Making guests’ stay in the city and the hotel more
exciting and memorable.

Hotel website

A hotel website cross-linked to booking.com and
similar sites. Attracting potential guests at the stage
of searching for accommodation on vacation.



Doing business in a new way
must be planned and based
on a strategy.

This Business model canvas
is based on the current one.
We suggest to focus more in
value added services in order
to make clients more loyal.

Future

Business model canvas

Key Partners

hotel restaurant
- visbeok, booking.com for
bockings

event partners

security

FB, |G for marketing

Birdingbed

vake

gym company

Guossi Kalastajan Majatalo (day
trip in Varde)
Laboratory (for art, culture and
rvelopment in Varde

orthern Lights, King
Crab and outdoor)
Arctic Catch (hsh company)
Cycling n N ern Norway
visitnorway, biketrip)

Key Activities

events
aym, sauna, solarium
visbook, booking.com
online chatting on website
disco party

- birthday party
funeral
business conference
food party
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Key Resources

- employees

- bocking system, website,
visbook, bocking.com,
hotel.com, tripadvisor

FB. IG for marketing

Value Propositions

comfortable, affordable
accomodation

information for tourists

activities

- providing accommodation
- entertainment
- food and drink

tourist information

Channels s

- booking.com
- website, phone, chat, email
- on location

Customer Segments

couples

business workers
- birdwatchers
- nature lovers
- event participants
- MICE tourists
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Cost Structure

T

- property/equipment purchases

- maintenance

- cleaning

- electricity

- employee cost

- services
renovation

)

Revenue Streams

- accommodation fee
- service fee

- equipment rentals

- advertisements




Indoor activities

We want guests to communicate with each other and distract from
drab existence.

HOTEL ALREADY HAS

GYM
EVENTS: disco and food parties, various festivals during
the year

WE SUGGEST

BOARD GAMES
Table football
Airhockey
Tennis board

JUST RELAXATION
Hammocks

LIVE SPORTS STREAMING AND MOVIE SCREENINGS
(possible additional sales: popcorn, hotdogs, etc.)
TV 80”

Extra chairs
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Outdoor activities

HOTEL ALREADY HAS

WE SUGGEST
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CHECK OUT
HOTEL'S NEW WEBSITE

at vardohotel.tilda.ws
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@ vardohotel.tilda.ws

Tourist information

The tourist information point is
located at Vardg Hotel for your
convenience. We are happy to help
you with any questions and queries
you might have of Vardg.
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Website’s features

Multifunctional for the best experience

About Rooms  Gallery Booking  Tourist information Kaigata 8, 9950 Vards, Norway Book

All needed

information in Booking option
one place

- Chat with clients

Chat now



Booking options

About Rooms Gallery Booking Tourist information Kaigata 8, 9950 Vardg, Norway Book EN

Book with
one click




Tourist information

About Rooms Gallery Booking Tourist information Kaigata 8, 9950 Vardg, Norway Book EN

All needed L. .
information in Tourist information

one place

The tourist information point is located at Varde
Hotel for your convenience. We are happy to help you
with any questions and queries you might have of
Vardg.

The opening times are:
Monday - Friday 09:00-17:
Saturday - Sunday 10:00-17:0

+47 40553 777
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Customer survey

There is a lack of information about the
visitors and thereafter no proper statistics.

We suggest to use customer survey which

provides essential data about tourists: gender, - Vardg Hotel customers survey
age, purpose of the trip, general satisfaction _ i ' A B O S Sl
level of the hotel and how they have found sty nemous ndhe sy e
about the hotel. Gender

O Male
Link to the survey O Female

O other

Where are you from ?
O Norway
O Finland

O Russia
O Other:

How long did you stayed (Day)

Did you arrived

O Alone

O Incouple


https://forms.gle/MdonvJptQXQfaupD7

Make the hotel more noticeable

To make people find it easily and faster

Add hotel to more travel fare aggregator websites. Use social nets as promotional place

It is already present on Booking.com and Hotels.com. We Currently social nets pages tell information mostly about

suggest adding to Trivago, Ostrovok, Agoda and others. hotel’s events. We suggest to put more information about
the hotel rooms, guests’ reviews, Vardo’s attraction and
community.

trivago

agoda OSTROVOK.RU
0000

BOOK A HOTEL



Make social nets more personal

It is the place potential customers come first

Currently they are mostly show bills targeted at locals not travelers.

Instagram page, for instance, does not represent hotel’s amenities, its staff or even interior. Compare with two others hotels.

it hiltonhotels @ \

vardohote! I IR @ orelso N6 babylemonadenotel IEEENN G
A Tois . ts 300k followe 451 followin

S0posts  310followers 114 foliowing Hilton Lt DALY SR \ 605posts 7,199 followers 1,178 following

Vards Hotel NSRS N Hilton Hotels & Resorts LEMONADY

3 G p T Baby Lemonade Hotel
Dette hotellet vender mot Barentshavet, og ligger 5 km fra Vardg lufthavn. Alle Show us the world is #RightHere when you travel by using #ShareMyHiltonPic for a Y

Conceptual design Hotel in the center of Saint Petersburg focused on the €0s and 70s.

rommene har fiatskjierm-TV, sofa og te- og kaffekoker.ZZ chance to be featured on our social channels. e
www.booking.s J hotell.en-gb. 173nr-1FCAE0QQL... hilton.com 5. OV . -
. 9
@ poSTS o =2 ‘ @ D . 4
. Forhéndssalg av billeter w s b
BLUES | VINTERNORKET ; 'm -

GERUKE 1.NOV -
I SETTER OPP BEMANNE' . n Paris New Orleans London Santa Barb. Seattle Lake Como Los Angeles
BILLETTKONTOR |

RESEPSJONEN PA VARD®

Baby Lemo. Special Reviews

Fro -lpr fra 1820

FESH-BOBIER-BIUES
PA VARD@HUS FESTNING
Team Varangerkokken fir besok av
‘GADEHOLT - TRASTIG & TRINE

10 Retters Varangertapas - Fesk og Skalldyr
5 Typer drikke med bobbler

jer fos oss!
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Architecture plan

Developing front yard and backyard area
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Budget

Our limit is 50 000 NOK.

Compulsory

WEBPAGE

e Host — 20S for 2 years — 183 NOK

¢ Live chat — 39S per month — 356 NOK

* Website engine — 120S per 1 year — 1100 NOK

NEW PHOTOS OF THE TEAM AND THE HOTEL
VARANGERPHOTO — 3000 NOK

ACTIVITIES
Estimated cost of entertaining equipment — 30000 NOK

OUTSIDE DECORATIONS
Artificial plants wall — 200 NOK per m2

02

Extra (off-the-limit)

BACKYARD TERRACE
Building the terrace — 100 000 NOK
Palm tree — 1500 NOK



01

Budget

Our limit is 50 000 NOK.

Compulsory

WEBPAGE

e Host —20S for 2 years — 183 NOK

e Live chat — 39S per month — 356 NOK

« Website engine — 120S per 1 year — 1100 NOK

NEW PHOTOS OF THE TEAM AND THE HOTEL
VARANGERPHOTO — 3000 NOK

ACTIVITIES
Estimated cost of entertaining equipment — 30000 NOK

OUTSIDE DECORATIONS
Artificial plants wall — 200 NOK per m2

02

Extra (off-the-limit)
BACKYARD TERRACE

Building the terrace — 100 000 NOK
Palm tree — 1500 NOK

OUR SUGGESTIONS ARE FEASIBLE!
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